










Mr. Walter Desrosier stated the up-front information and justification is integral to the priority 
assessment. He added that it was difficult to test the enhanced model because there were no 
potential rulemaking tasks with the required level of data available. Ms. MacLeod noted the 
RAQ could be used for petitions for rulemaking as well. 

Mr. Elwell stated the RPWG produced a terrific report. He observed that page 7 of the 
recommendation report contains a 5-point scoring scale that totals 32. Ms. MacLeod noted 
the discrepancy. 

Mr. Elwell asked for clarification on the scoring definitions on page 35. Ms. MacLeod stated the 
RPWG struggled with the scoring because it is difficult to explain without real data. Mr. Bolt 
noted a scale from -3 to + 3 allows for a neutral at 0. He added a scale from 1 to 7 does not 
clearly show the middle is neutral. 

Ms. MacLeod stated the RPWG needs to test the scale against a baseline and a proposal. She 
stressed that the comparison of the two will foster a clearer picture of the scoring system. 
Ms. MacLeod noted this proposal will help determine if the rulcmaking activity produces an 
effect, and if that effect is positive or negative. She stated filling out the RAQ will help to 
determine this. 

Ms. MacLeod noted that Congressionally mandated or National Transportation Safety Board 
(NTSB) recommended rulcmaking still needs to be evaluated for safety. She stated this process 
allows the FAA to present the effects of a rulcmaking to Congress or the NTSB. Ms. Hamilton 
agreed that is a great point. She stated the intent of the original Future of Aviation Advisory 
Council (F AAC) recommendation was to place rule making activities in a rank, regardless of the 
original source. Mr. Desrosier stated the RAQ is just one tool, but it provides good information 
and allows for comparison of potential rulemaking projects. 

Ms. MacLeod referred to page 30 of the recommendation report and stated question 4 is very 
important: "Survey and validate other actions being taken by the agency to address the situation 
and/or solution to help determine the internal resources required to complete the rulemaking 
project-obtained from other RAM submissions or current rulemaking projects." She added 
knowing what other actions arc taking place within the Agency is integral to the process. She 
suggested this should be part of the ARM process. Mr. Joseph agreed and Mr. George Paul 
noted the Commercial Aviation Safety Team (CAST) works with data that could be useful to 
other projects. 

Ms. MacLeod noted the OPRs lack any written procedures for placing projects on the 4-year 
look-ahead. She expressed concern about any resistance the prioritization model might meet. 
Ms. MacLeod suggested ARAC or the RPWG could be assigned to help work through resistance. 
Mr. Desrosier noted each line of business has a different philosophy and approach to the 4-ycar 
look-ahead. Ms. Hamilton stated the 4-ycar look-ahead is a work in progress. She added that 
ARM has worked with the program offices but agreed that there is not a set process that 
enumerates criteria at this time. Ms. Hamilton said that ARM will look into whether or not there 
are guidelines they can provide. 
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Ms. Hamilton stated the RPWG has done tremendous work and agrees all of the tasks have been 
completed. She noted the FAA thought of this as a 2-year, not a 1-year project. Ms. Hamilton 
added the FAA has a lot of additional work to do. She stated the FAA has been waiting for this 
recommendation report, and it will need some time to review the details and determine what to 
do next. She noted she is unsure of where this project will go, but it will be completed by the 
end of20J2. 

Ms. Hamilton stated the project provides the FAA with a great set of tools and the ball is now in 
the FAA's court. She noted she does not envision re-tasking the RPWG; however, ARAC could 
still be involved as the project progresses. Ms. Hamilton said the conversation about ARAC's 
involvement will continue over the next 45 days. 

Ms. MacLeod moved for the EXCOM to approve the RPWG's recommendation as the 
completion of the task. With consensus, Mr. Joseph approved the motion to fonnally forward 
the report to the FAA. 

NEW ARAC TASKING: COMMERCIAL AIR TOUR VOLUNTARY 
ACCREDITATION PROGRAM 

Mr. Joseph invited Mr. Frank Wiederman to brief the EX COM on a new ARAC task. 
Mr. Wiederman stated 2 years ago, ARAC formed the Commercial Air Tour Maintenance 
(CATM) Working Group, which produced a recommendation to develop an advisory circular 
(A C) for an accreditation program for air tour maintenance. He noted this AC will target 
Title 14, Code of federal Regulations (14 CFR) part 91 operators and 14 CFR part 135 operators 
with nine or fewer aircraft. 

Mr. Wiederman stated an AC exists for accreditation programs for parts distributors. He 
explained it is AC 00- 56, Voluntary Industry Distributor Accreditation Program, and it can serve 
as a model for the Working Group as it develops the AC. He maintained the accreditation 
program has been a success for parts distributors and he hopes a similar program is possible for 
air tour operators. Mr. Desrosier stated AC 00-56 succeeds in providing additional structure and 
quality tor parts distributors. He asked if any other models have been considered. 

Mr. Wiederman stated there are other accreditation programs in the industry, as well as auditing 
standards. He noted the FAA is specifically exploring the parts distributor model, but would also 
consider other models. Mr. Wicderman added the new AC will specifically target air tour 
maintenance, not operations. He stressed the goal is to promote safety and align with an NTSB 
recommendation. 

Mr. Wiederman stated most part 135 operators with I 0 or more aircraft already comply with a 
higher level of safety through the continuous airworthiness maintenance program. He noted 
part 91 operators and part 135 operators with nine or fewer aircraft will be encouraged to 
voluntarily comply with the higher level of safety. 
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Mr. David York stated Helicopter Association International (HAl) promotes voluntary 
participation in accreditation programs by encouraging operators to fly at a higher standard. He 
noted HAl is currently working on an accreditation standard that requires adherence to the 
International Standard for Business Aircraft Operations (ISBAO) standards and mission-specific 
standards. Mr. York stated each operator must earn accreditation in all areas of operation. 

Mr. York stated he thinks this task will be difficult because it covers both certificated operators 
under part I 35, and non-certificated operators under part 91. He asserted there are different 
levels of involvement in air tours across both types of operators. Mr. York stated many large 
part 135 operators may only operate air tours, while some part 135 and part 91 operators may do 
most of their business in other areas and only conduct a few air tour flights per year. He noted 
that asking a small operator to establish a maintenance program specifically for air tours may be 
difficult. Mr. York stated the group may need to develop an alternative program particularly for 
part 91 operators, such as education or self-auditing. He noted the accreditation process is 
expensive and it is necessary to convince operators of the value of the program, because it will 
be voluntary. 

Mr. York noted accreditation works well if a third party relies on it. He stated, for example, 
large tour operations, cruise lines, hotels, and bus operators rely on accreditation, because they 
do not want to recommend an unsafe air tour. 

Mr. Elwell asked if there is an insurance value to accreditation in addition to the contract and 
marketing value. Mr. York stated there may be an insurance value but it would only be realized 
after several years of implementation. He added the safety benefits must be proven over time. 
Mr. Desrosier stated the implemented accreditation program has the potential to reduce the 
liability portion of insurance premiums over time. Mr. Elwell discussed an example regarding 
helicopter logging in Alaska, where operators were given a discount on their insurance premium 
if they complied with certain criteria. 

Mr. York stated HAl supports accreditation and is happy to help support this task. He explained 
the CATM Working Group's efforts were prompted by the Hawaii air tour accident in 2007, 
which resulted from improper maintenance. Mr. York noted fiscal year 20 11 was one of 
the safest years in helicopter history, with no air tour accidents under part 135. He stated 
fiscal year 20 12 began with two air tour accidents, one each in Hawaii and Nevada; however, it 
is still unclear if these accidents involved maintenance issues. Mr. York asked if the tasking will 
change if the NTSB recommends rulemaking on the topic. He noted HAl prefers the voluntary 
approach, but these accidents could lead to regulatory activities. 

Mr. Wicderman stated the NTSB works slowly and the ARAC task should not be influenced by 
any potential NTSB activity. He noted air tour maintenance has not been evaluated for a long 
time, so it may be the time to do so. 

Mr. Desrosier stated it is a good idea to bring together key stakeholders to discuss best 
practices and maintenance programs, procedures, and training for maintaining airworthiness. He 
noted the stakeholders' expertise provides a strong basis for consideration and may even mitigate 
the need for rulemaking. Ms. Hamilton agreed that the working group's efiorts will be time well 
spent. 
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Mr. York asked if the working group established for this task would develop standards within the 
AC or if standards would be developed by an accreditation organization. He stated it is 
important to include basic standards in the task to identify some items needed to promote safety 
in air tour maintenance. 

Mr. Wiedcrman stated the current tasking docs not include any standards. He explained it is 
necessary to go light on standards to avoid overwhelming the audience, which consists of small 
air tour operators. Mr. Wiedcrman stated the group may develop its own standards and the 
standards may need to be scalable to the small operators. Mr. York agreed with the scalability 
issue. Mr. Wiedcrman noted audits can be very expensive and many small operators cannot 
afford a formal audit. 

Mr. Joseph inquired if there is a need to rewrite the task or amend the current language. 
Mr. York stated it can be included in the current language and the working group can touch on 
those issues. 

Mr. Wiederman said that finding volunteers for the CATM Working Group was difficult and he 
expressed concern that there may not be a high number of volunteers for this tasking as well. 
Mr. York noted there should be enough members within the helicopter community. 

Mr. Joseph asked if there were questions, concerns, or objections. With none, Mr. Joseph stated 
ARAC accepts the task. Ms. Hamilton agreed to sign the Federal Register notice and submit for 
publication within the next week. Mr. Joseph and Ms. Hamilton encouraged the EXCOM 
members to reach out to members of their organizations to participate. 

STATUS REPORT FROM THE FAA ON ARAC RECOMMENDATIONS 

Mr. Joseph moved to the ARAC recommendations already presented to the FAA and their status 
reports. He invited Ms. Katie Haley to present. 

Process Improvement Working Group (P/WG) 

Ms. Haley referred to a spreadsheet of activibcs outlining the PlWG actions and the FAA status 
on each (Handout 2). She noted the next iteration of the Committee Manual will address the 
activities highlighted in yellow. Ms. Haley stated the Manual will also incorporate changes 
based on the new ARAC structure. 

Ms. Hamilton expressed surprise with how much work has been completed, which she stated 
reflects good recommendations from the PIWG. Ms. Haley noted there will be another comment 
period for the PIWG as the Manual is being revised. 

Mr. Desrosier asked ifthe FAA has determined a level of acceptance on the remaining 
recommendations from the PIWG. Ms. Hamilton stated the FAA has not reached agency 
consensus yet. She noted this process will come in the next stage of work. She explained that 
the goal is to roll both the ARAC restructure and the PIWG recommendations into the next 
revision of the Manual. 
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CATM 

Ms. Haley stated CA TM recommendations are being addressed through the new ARAC task, 
which was presented by Mr. Wicderman. 

14 CFR Part 147 

Ms. Haley stated the program office has determined part 147 activities arc not a priority for the 
Agency at this time; however, Ms. Brenda Courtney noted part 147 is still in the 4-ycar look­
ahead. 

STATUS REPORTS FROM ASSIST ANT CHAIRS 

Mr. Joseph moved the discussion to reports from the assistant chairs. 

Air Carrier Operations 

Mr. Bill Edmunds stated there are no updates for air carrier operations. 

Transport Airplane and Engine (TAE) 

Mr. Bolt stated the TAE last met in October 2011 and currently has four active working groups: 
Material Flammability; Avionics; Airworthiness Assurance; and Flight Controls Harmonization. 
He noted the Flight Controls Harmonization Working Group just received a new task for rudder 
reversal. Mr. Bolt stated the Flight Controls Harmonization Working Group has gathered again 
to meet that task and had its first meeting last week. He noted the T AE will meet again in 
April2012 and the Material Flammability and Avionics Working Groups will conclude their 
tasks in that time frame. 

Training Qualifications 

Mr. Paul stated there are no updates for training qualifications. 

Rot ore raft 

Mr. York stated there arc no updates for rotorcraft. 

Occupational Safety 

Mr. Doellefcld stated there arc no updates for occupational safety. 
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Certification Procedures 

Mr. Desrosier stated the aviation industry would support and recommend advisory committee 
involvement in an FAA initiative to change 14 CFR part 21 certification procedures with regard 
to Safety Management Systems (SMS). He stated a prior aviation rulemaking committee (ARC) 
supported the proposal for putting SMS in 14 CFR part 5. Mr. Desrosier stated a part 21 SMS 
task may be a good activity for ARAC under the new structure. 

Noise Certification 

Mr. Dennis McGrann stated there arc no updates for noise certification. 

All-Weather Operations Harmonization Working Group 

Mr. Joseph stated the FAA has been working with Mr. Edmunds to help determine the 
appropriate location for the All-Weather Operations Harmonization Working Group. 
Ms. Hamilton noted the working group is under the umbrella of ARAC, but ARAC is not 
providing the working group with any tasks. She stated although the working group is 
conducting meaningful work, it must conform to the ARAC process if it is to remain under 
ARAC. Ms. Hamilton added that AFS-400 is discussing the appropriate location for the 
working group, whether it remains under ARAC, forms a new ARC, or works under the umbrella 
of an existing ARC. Ms. Hamilton expects a final decision from AFS-400 soon. 

OFF-AGENDA REMARKS FROM EXECUTIVE COMMITTEE MEMBERS 

Mr. Joseph asked if there were any questions, public comments, or off-agenda items to discuss. 

Ms. Hamilton stated restructuring ARAC is not on the agenda, but she wants to keep EXCOM 
apprised of its progress. She noted the FAA has completed a first draft of the revised ARAC 
charter, which is with the U.S. Department of Transportation (DOT) for preliminary review. 
Ms. Hamilton stated this step is to ensure the process pieces fit together and she hopes to receive 
feedback within the coming weeks. 

Ms. Hamilton stated once feedback is received, the draft charter will be distributed to the 
EX COM members for comment. She noted the changes in the charter will support the new 
ARAC structure. Ms. Hamilton explained the changes include removing the top level of ARAC 
and adding members from across the industry for additional balance. 

Ms. Hamilton stated ARM determined it needs to usc terminology consistent with the DOT. She 
stated issue groups will be called subcommittees, working groups under the issue groups will 
still be called working groups, and ad hoc working groups will continue to be called working 
groups. 

Ms. Hamilton stated the new charter must be completed by September 2012, but the FAA would 
like to complete it sooner. She noted it takes a great deal of coordination within the FAA and 
with DOT and the General Services Administration. 
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Mr. Joseph asked if there are any questions nr comments With none. Mr. Jo ~ph stated the n~xl 
mt:=cting should ht: schedukd m March or April 2() 12. Ms. Hamilton and Ms. Renee Bumer wilt 
coordinate and send our information . .Nlr. Jo:seph encouraged the £XCOM mt!mbers to v~tluntL"cr 
ti>r the new air tour rnaintenanc~ t~k ami thru:ked them for 1he1r participation. 

AD.JOlJR~MENT 
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